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Session 15-07, a Regular Meeting of the Port and Harbor Advisory Commission was called to order by 

Chair Ulmer at 6:00 p.m. on June 24, 2015 at the City Hall Cowles Council Chambers located at 491 E. 

Pioneer Avenue, Homer, Alaska. 

   

PRESENT:  COMMISSIONER CARROLL, DONICH, HARTLEY, HOWARD, ULMER, ZIMMERMAN 

 

ABSENT: STOCKBURGER 

 

STAFF:  HARBORMASTER HAWKINS 

  DEPUTY CITY CLERK JACOBSEN 

   

APPROVAL OF THE AGENDA 

 

Chair Ulmer called for a motion to approve the agenda. 

 

HOWARD /HARTLEY MOVED FOR APPROVAL OF THE AGENDA AS PREPARED  

 

There was no discussion. 

 

VOTE: NON OBJECTION:  UNANIMOUS CONSENT 

 

Motion carried.  

 

PUBLIC COMMENT REGARDING ITEMS ON THE AGENDA 

  

RECONSIDERATION 

 

APPROVAL OF MINUTES 

 

A. May 27, 2015 Regular Meeting Minutes       

 

HARTLEY/ZIMMERMAN MOVED TO APPROVE THE MINUTES OF MAY 27TH. 

 

There was no discussion. 

 

VOTE: NON OBJECTION: UNANIMOUS CONSENT 

 

Motion carried.  

    

VISITORS/PRESENTATIONS 

 

A. Miranda Weiss and Gart Curtis with the Boat House Committee- Repurposing Old Harbor 

Office Site as Maritime Pavilion 

 

Miranda Weiss and Gart Curtis talked to the Commission about a proposal to build a pavilion at the 

location of the old Harbormaster’s building. They showed photos of the pavilion near the Seldovia 
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harbor and talked about how it would benefit people who are waiting for boats, getting out of the 

weather, or just sitting and watching the goings on around the spit and harbor.  

 

Ms. Weiss added her experience with the Homer Playground Project at Karen Hornaday Park and their 

fundraising efforts to raise money for the park improvements with a lot of help from community 

members. She explained how this improvement at the site gives an opportunity to extend the vision 

of the improvement efforts that have already taken place all around the harbor. It’s a great spot that 

is centrally located and a community gathering space seems to be a logical use for the area.  

 

In response to questions from the group, Ms. Weiss said after talking to the builder of the Seldovia 

pavilion, they are roughly estimating around $210,000. She noted that a lot of private funds were used 

for the park project and some from the city as well, and they would follow a similar path for this 

project.  

 

There was discussion that the Commission talked about using the area for parking.  Mr. Curtis 

commented about his experience in working out there that if you’re one of the lucky ones to get there 

early you can get a close spot to park, and if not you park a little farther down and spend a couple 

extra minutes walking.  People sitting at the pavilion watching life will enjoy the space more than 

some empty cars.  

 

STAFF & COUNCIL REPORT/COMMITTEE REPORTS/ BOROUGH REPORTS 

 

A. Port and Harbor Director’s Report for June 2015    

 

Harbormaster Hawkins reviewed his staff report.  

 

PUBLIC HEARING 

 

A. Draft Resolution 15-0xx Amending Terminal Tariff and Annual Moorage Rates 

 i. Written Public Comment – Rex Murphy 

 

Greg Sutter, non resident and charter business operator, commented that he supports the substitute 

resolution and achieving balanced rates.  If he were to rent a warehouse he would be charged by the 

square footage.  He asked the Commission keep that in mind when they make their decision.  

 

Holly Van Pelt, city resident and small boat owner, commented on behalf of herself and her husband, 

Rex Murphy. She read their letter that was provided in the meeting packet.  They support a graduated 

rate method for annual moorage fees and adopting the substitute draft resolution.  

 

Ron Hurley, charter business operator, echoes and agrees with the previous comments and supports 

the substitute draft resolution.  

 

Gart Curtis, city resident and small boat owner, supports the graduated rates.  Paying more for more 

area makes sense.  In the 90’s he had a boat in Friday Harbor, WA and his rates were higher then, than 

they are in Homer today.  As far as tariffs go, he added that they consider a permit for trailer parking. 

It would help him considerably to be able to leave his trailer out there and would be happy to pay for 
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the service. He thinks the money raised from annual trailer occupancy would be beneficial. He 

encouraged considering other ways of generating revenue.  

 

There was brief discussion between Mr. Curtis and the Commissioners about the cost and challenges 

of storing his trailer off site. 

 

Greg Northover, charter boat operator, he agrees with the other comments and thinks it’s a good 

idea.  

 

Commissioner Carroll queried Mr. Northover about the size of his boat and said that his rate would be 

higher.  Commissioner Howard explained that the rates haven’t been determined yet and with 

successful passage of the substitute resolution the graduated rate structure will be developed for 

October 2016.  

 

Glenn Seaman, city resident and harbor user, comment that he recently became aware of the 

consultant’s work and recommendations, and was surprised to learn that all the vessels are charged 

the same amount per foot for moorage and use of their space.  He agrees with the comments before 

him and a graduated scale would be more equitable and that vessel owners should pay for the space 

they use. He thinks the substitute draft resolution opens the door to have the discussion. He thinks 

most users don’t realize everyone pays the same rate per foot and in a way we may be subsidizing 

some of the larger boats, and hopes they can information out to all the users for more input. He 

voiced his appreciation for harbor staff and the improvements that are happening now.  

 

Jessie Nelson, commercial fisherman, expressed her surprise that we’re here again while everyone is 

out fishing.  She doesn’t blame the people who are here and want the graduated rate because 

according to the proposal their rates go down by 15% and everyone else’s will go up.  You’re trying to 

increase the reserves, but lowering the rate on a bunch of boats. There is a comment in the proposal 

that the harbor would make more money if the entire harbor was small boats.  She suggests they 

might make more than they think because there wouldn’t need for harbor staff because it would be 

empty in the winter time.  You could take out the fish docks and cranes because there wouldn’t be any 

big boats here. The marine trades would go away, and the city wouldn’t like that because they would 

lose sales tax. People need to keep in mind that many boats use the fingers to load and unload at the 

bottoms of the ramps. This one rate for everyone doesn’t mean we all pay the same dollar amount. 

The big boats pay more dollars for the boat length. When you have a different rate for the vessels it 

leave room for hanky pank and special deals for certain people. An across the board rate is equal and 

everyone has been happy until this was brought up because it’s not divisive.  She doesn’t think the 

Commission wants to be the beginning of the divisiveness.  

 

Jean Carroll, city resident, commented her husband, who is currently a Commissioner, is a 

commercial fisherman and has had a boat here over 48 years. She’s most upset that after having 

attended meetings all winter to understand what is going on and hearing all the opposition from the 

commercial fishing community. The public here tonight hasn’t heard that.  She said opposition is all 

gone fishing and don’t make this decision in the summer and wait for them to get back to hear what 

they have to say. It isn’t fair.  When the moorage rate gets as high as her insurance rate, she will find 

somewhere else to go.  
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Commissioner Donich pointed out that in winter the small boat users are gone, so it’s a challenge.  He 

also says when thinking about where else you would go, you will pay a lot more money than what we 

are trying to charge.  

 

There were no further public comments and the hearing was closed.  

 

PENDING BUSINESS  

 

A. Harbor Rate Increase Proposals  

i. Draft Resolution 15-0XX Amending Terminal Tariff and Annual Moorage Rates  

ii. Memorandum and Substitute Resolution recommendation - Commissioner Howard   

iii. Developing basis for a graduated rate structure and rate structure possibilities - 

Commissioner Howard       

iv. Commissioner Stockburger comments     

 

HOWARD/HARTLEY MOVED TO ADOPT DRAFT RESOLUTION 15-0XX. 

 

HOWARD/HARTLEY MOVED TO SUBSTITUTE DRAFT RESOLUTION 15-0XXS FOR THE DRAFT 

RESOLUTION 15-0XX.  

 

Commissioner Howard explained he brought this forward because the original draft resolution fails to 

meet the financial goal of $3.5 million as evidenced by the worksheets provided by staff. Our goal is to 

put the harbor’s financial house in order. The first resolution doesn’t meet what we set as a goal last 

year. It also implies that a uniform rate structure per linear foot, regardless of the size of the vessel is 

fair and equitable based on commercial fisherman testimony. We’ve heard tonight that numerous 

vessel owners disagree and are requesting a graduated rate structure be implemented.  He noted the 

14 requests from small boat owners that were provided as a laydown tonight.  The substitute is 

consistent with the City Council’s consultant who recommended one of two ways to achieve a fair and 

equitable rate structure in the harbor, a square foot method or a graduated rate method. He 

acknowledged the large boat owners felt the square foot method wasn’t fair and equitable so the 

graduated linear method is what is left to look at, which is what the substitute resolution proposes to 

do.  

 

Chair Ulmer agreed that the original resolution results in a $58,000 short fall each year and its bad 

business, and invited suggestions from the other Commissioners. 

 

Commissioner Zimmerman explained the Commission agreed at previous meetings that we are okay 

with the 2% hike and the original motion didn’t include a 10 year sunset. He isn’t sure who added it. 

We are trying to find other forms of income because the cost of running the harbor should not be 

strictly on the backs of slip owners. We are trying to find an extra $60,000 a year from other sources, 

like parking and other user fees. In talking about the inequities he questions who uses most of the 

water and where does most of the trash come from, neither of which are paid for by slip fees; that’s a 

couple hundred thousand dollars a year. That is mostly small boats. He still disagrees with the cost 

per square foot of how the harbor is being used. The biggest thing is finding other sources of income 

and not to keep raising the slip owner rates to pay for the harbor. He isn’t in favor of the substitute 
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and would only recommend changing the 10 year sunset clause in the original resolution. He is not in 

favor of putting it up 3.2% and not in favor of the graduated rate.  

 

Commissioner Carroll commented that over the winter the group went through the process of what 

Mr. Howard has suggested and came to the conclusion that we didn’t want to make all the revenue 

out of one user group in the harbor.  He agrees that with the commercial fleet away it’s a real poor 

system to make policy when the people most affected are not in town.  The circumstances at the 

Kodiak harbor are different than the Homer harbor.  Kodiak built a huge 100 foot slip boat harbor on 

Woody Island and had to build an overpass from town to the island. Kodiak has more commercial 

vessels and fewer small boats, as well as a 600 ton travel lift. Comparing Kodiak to Homer is apples 

and oranges and he doesn’t’ believe the Kodiak rate system is appropriate for Homer.  Staff provided 

good information previously that compared rates of different harbors, and we should have that in 

front of us for this discussion. Lastly, he reiterated that the commercial boats contribute to the harbor 

in a way that sport boats don’t in terms of wharfage, taxes, commercial enterprise, ice and crane fees, 

to name a few; so to look at the square footage of the harbor, its only one metric of fairness. There are 

other metrics that need to be brought in to it and we don’t want to penalize the most contributing size 

and class of boats.  

 

Chair Ulmer commented she wouldn’t reduce rates anywhere, but start at the lowest rate and try to 

address how to make it equitable.  That is what they need to look at, not who pays more taxes.  

 

There was brief discussion relating to different fees paid by different users and debate over the 

significance of the contribution to the city and harbor by the sport boats, charter boats, and 

commercial boats. 

 

Commissioner Howard explained the substitute resolution doesn’t cast the rates in stone.  We need to 

work with what we are sure of and as other sources of revenue are developed, we can reduce these 

rates.  We need to proceed with our goal and if we can gather more income, he believes the 

Commission is ready and willing to reduce harbor rates.  

 

Commissioner Zimmerman responded that we aren’t in a hole right now; we are trying to build the 

reserve fund.  He thinks it is better to keep the smaller increase, even though it may take extra time to 

build the reserve. We don’t have to have this reserve in ten years. The 2% can cover some if it and we 

can continue to seek other revenue.  

 

In response to questions Harbormaster Hawkins explained the reserve fund is necessary as it’s the 

piggy bank they draw from to maintain the existing facility. Without an adequate reserve fund, we 

have to bond for money to maintain the facility, as was done for the improvements that have been 

taking place. We bonded for $4.2 million and at the end of the term we will pay $6.4 million.  

 

Brief discussion ensued recognizing the need for building a reserve fund and debating the urgency 

and method of building it to the recommended level in the recommended time frame.  There was also 

debate over the urgency of the recommendations in the Northern Economics Study.  
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Commissioner Hartley raised the issue of state finances.  Half of the money used for the harbor 

upgrades came from the state. The way things are going, the state money won’t be available to us.  

We have to plan to take care of the harbor.  

 

Commissioner Howard followed up that the 32% rate increase was built on the premise that the state 

would have matching funds, so realistically we would need even more.  Without the state finding new 

revenue, matching funds won’t be available.  

 

Harbormaster Hawkins agreed and added that the original recommendation from the consultant was 

a 64% increase to the harbor rate.  It was explained that kind of increase would never work here.  The 

state Municipal Harbor Grant Program needs to be lobbied for and funded every year so the harbors 

can be maintained.  It brings to light that we’ve lived in a false environment when it comes to our rate 

structures in the harbors in Alaska. He hears over and over “I came from…” and the rates were higher.  

In Alaska, statewide, it’s similar.  When we took ownership of the harbor in 2000 the state made it 

clear they were getting out of the harbor business. It was the Association of Harbormasters that 

successfully lobbied for and got the Municipal Harbor Grant Program put in place because we need 

the program to help rehabilitate the harbors.  The other side is harbors don’t just contribute to the 

cities that sponsor them; they also have a regional benefit that goes statewide and nationally.  

 

Commissioner Carroll said the Deep Water Dock is really beginning to pay its way after years of being 

subsidized. He shared his opinion that we have an enterprise fund that’s thriving. The City takes 

$300,000 to $600,000 every year and none of the sales tax generated by the harbor is paid back. He 

doesn’t think it’s appropriate for Northern Enterprises to say the only way to foot the bill is to tax the 

stall owner.  

 

Commissioner Howard noted that the Northern Economic Study addressed several elements in the 

harbor.  The first element we looked at was the moorage rates and there is also the Fish Dock, the 

Deep Water Dock, and the Pioneer Dock. Moorage is a sensitive issue and all of the elements need to 

be addressed.  

 

VOTE: YES: DONICH, ULMER, HOWARD, HARTLEY 

 NO: ZIMMERMAN, CARROLL 

 

Motion carried. 

 

It was clarified that the substitute draft resolution is now on the floor for discussion and amendment.  

 

ZIMMERMAN/DONICH MOVED TO AMEND TO DROP THE SQUARE FOOT SLIDING METHOD AND LOWER 

IT DOWN TO 2.5% INCREASE INSTEAD OF 3.2%. 

 

Commissioner Donich commented he doesn’t think any rate should go down or stay the same and 

another go up. They all should increase to some degree.  

 

Commissioner Howard said he agrees that no rates should go down. At this point the graduated 

structure is being put on the table for evaluation.  No numbers have been established within the 

resolution, only the structure.  
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Deputy City Clerk Jacobsen read the draft substitute resolution at the request of Chair Ulmer.  

 

There was discussion clarifying the numbers in the packet that the Commission has previously looked 

at and that the graduated structure is not the same as the square foot model earlier considered.  It 

was also reiterated that this doesn’t establish any specific rate.  The resolution states that we will 

have a graduated linear rate.  

 

VOTE: (amendment): YES: ZIMMERMAN, CARROLL 

   NO: ULMER, HOWARD, HARTLEY, DONICH 

 

Motion failed. 

 

Chair Ulmer called for a 5 minute break at 7:49 p.m.  The meeting resumed at 7:54 p.m. 

 

B. Homer Spit Parking      

 i. Commissioner Stockburger comments   

 

Commissioner Howard commented that he has talked with the harbor parking attendant who seems 

to have a pretty good handle on estimating how much parking is happening on the spit. He suggested 

relying on his input may be the best way to go, as other options are costly.   

 

Harbormaster Hawkins reported that he got some information on what it might cost to have someone 

use a drone to take pictures and they would be looking at about $700 per day.  

 

HOWARD/ZIMMERMAN MOVED TO SET ASIDE THE FLYING OPTION AND AND RELY UPON THE PARKING 

ATTENDANTS JUDGEMENT OF WHAT IS GOING ON IN THE LOTS THROUGH THE SUMMER AND ASK 

STAFF TO DIRECT THE ATTENDANT TO DOCUMENT WHAT HE BELIEVES IS OCCURRING.  

 

There was discussion that would provide an accurate enough way to proceed.  

 

VOTE: NON OBJECTION: UNANIMOUS CONSENT. 

 

Motion carried.  

 

NEW BUSINESS 

 

A. Lease Recommendations 

i. Memo to City Council from Lease Committee Re: Communication Tower RFP Results & 

Proposal Recommendation dated May 29, 2015    

a. Dryden & LaRue, Inc. Lease Proposal    

b. Spit W Spots Lease Proposal     

RFP for Homer Spit Property Lease for an Owner-Operated/Subleased Wireless 

Communication Tower, includes RFP Addendums #1 & #2    

 

HOWARD/CARROLL MOVED THAT THIS COMMISSION APPROVE THE LEASE COMMITTEES 

RECOMMENDATION TO THE CITY COUNCIL FOR THE PLACEMENT OF THE TOWER ON THE SPIT. 
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Deputy City Clerk Jacobsen read the recommendation at the request of Chair Ulmer. 

 

There was no discussion. 

 

VOTE: YES: ZIMMERMAN, HARTLEY, CARROLL, ULMER, DONICH, HOWARD 

 

Motion carried. 

 

ii. Memo to City Council from Lease Committee Re: Harbor Grill Lease Renewal 

Recommendation dated May 29, 2015     

a. Harbor Grill Lease Proposal & Application    

b. Letter from Lindsay Wolter to City of Homer Re: Lease Application Questions 

dated April 3, 2015      

 

HOWARD/HARTLEY MOVED THAT THE COMMISSION SUPPORT THE LEASE COMMITTEES 

RECOMMENDATION TO HOMER CITY COUNCIL TO NEGOTIATE THE LEASE EXTENSION. 

 

Chair Ulmer read the recommendation. 

 

VOTE: YES: CARROLL, DONICH, HOWARD, ZIMMERMAN, ULMER, HARTLEY 

 

Motion carried.  

 

B. Old Harbor Office Repurposing – Talking point on agenda, laydown info provided at meeting 

 

The Commission agreed to move this to their next agenda. 

 

INFORMATIONAL ITEMS 

 

A. Monthly Statistical & Performance Report       

B. Weekly Crane and Ice Report         

C. Deep Water Dock Report        

D. Pioneer Dock Report & Ferry Landings Report     

E. Water Usage Report         

F. Load & Launch Notice of Closure for Construction September 15, 2015  

G. USCG Decommissioning Ceremony dated June 4, 2015    

H. Resolution 15-044 Disbanding the Port & Harbor Building Task Force    

I. 2015 Council Meeting Attendance    

 

There was brief discussion of the revenue from the vessel Marika that was at the Deep Water Dock for 

a few days, and other vessels moored there over the days following; and water meter billing that isn’t 

being charged out.  

 

COMMENTS OF THE AUDIENCE 
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None 

 

COMMENTS OF THE CITY STAFF 

 

Harbormaster Hawkins commented about the notice being distributed of the load launch ramp 

closure from September 15 through December 15 for the rebuild project. They will be working with 

boat owners be able to get vessels out as needed.  

 

COMMENTS OF THE COUNCILMEMBER (If one is assigned) 

 

COMMENTS OF THE CHAIR 

 

Chair Ulmer had no additional comment. 

 

COMMENTS OF THE COMMISSION 

 

Commissioner Carroll expressed his disappointment with tonight’s activity. He thinks they went 

backward and wasted 6 or 8 months of their time.  They weren’t “doing nothing”, Steve’s proposal 

was for 2% plus CPI. It was a positive movement toward a rate hike and now we are going back 

through this whole linear thing again.  He thinks they are spinning their wheels. He’s disgusted and 

disappointed.  

 

Commissioner Donich is sorry to hear Mr. Carroll is disgusted, but he thinks it important to move 

forward with this. He thinks all users should pay a little more and hopefully we can figure out a better 

balance.  He learned a long time ago that nothing’s fair and you just have to get used to it.  

 

Commissioner Zimmerman said he is disappointed as well.  He thought we had put this to bed and it’s 

rearing its head again. Other than that it was a good meeting. 

 

Commission Howard commented that we have put part of this to bed.  We need to get the other part 

of it done and suspects that we shouldn’t wait for the Council to approve the resolution and get 

started on it. He suggests coming to the next meeting with a plan on how we’re going work together 

on a graduated rate structure.  There is a lot of work ahead of them. There have been some good ideas 

about parking and should have some numbers from the parking attendant to start working by 

October.  They have only started on one aspect of the economic report and he suggests pulling the 

report out again and deciding what the second level of priority is to start working on.  It is hard to get 

everything done when we meet once a month and we need people to start participating outside of 

just sitting in this room to make things happen. He looks forward to people participating. 

 

 

Commissioner Hartley said we’re just getting started.  The rate structure is something we need to get 

resolved.  The parking is started and we can probably get through that fairly quickly. We can’t rely on 

it for very much money; it will be an expensive process to start and only runs a few months of the year, 

so it isn’t a cash cow.  We also need to look into user charges for participants on the spit.  

 

ADJOURN 
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There being no further business to come before the Commission the meeting adjourned at 8:22 p.m. 

The next regular meeting is scheduled for Wednesday, July 22, 2015 at 6:00 p.m. at the City Hall 

Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.  

 

 

 

 

        

MELISSA JACOBSEN, CMC, DEPUTY CITY CLERK 

 

 

Approved:       
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JULY 2015 PORT & HARBOR STAFF REPORT 

1. Administration 

Staff met with: 

• Michael Craver, DOL&WD – Electrical Inspector for State, Inspecting New Harbor Office & Float Project 

• Miranda Weiss & Gart Curtis – Repurposing Land Located at Old Harbormaster’s Office 

• Patrick Lawrence, Deputy City Manager – CIP Project List 

• R&M Consultants – Teleconference Re: Deep Water Dock Economics Interview Preliminary Work 

• USCG MSD – Annual Audit of Facility Security Plan 

• R&M Consultants – Deep Water Dock Economics Interview with Kenai Peninsula Borough 

• Alaska Clean Harbors Board Meeting 

• James Boyle, ADOT – Harbor Tour & Municipal Harbors Grant Program 

• City Manager – Gas Assessments for Homer Spit Leases 

• Bob Howard & Cathy Ulmer – Follow-up on Fee Structure 

• AAHPA – Teleconference Board Meeting 

• SPITwSPOTS – Kick-off Meeting for Lease Negotiations 

• John Taylor, Alaska LNG – Vessel Logistics 

• Homer Area Maritime Security Committee 

• Department Head Staff Meeting 

• Holly Wells, Birch Horton Bittner & Cherot – Teleconference Re: Stall Wait List Application 

 

The Harbor Enterprise will be receiving its water bills differently from the Finance Department.  Port and Harbor staff 

will now be able to track water usage online.  Some of the commissioners have voiced an interest in knowing that use, 

so beginning in August staff will include that information in the packet along with other statistical reports. 

 

 

2. Operations 

It’s been a whirlwind month on the Spit.  At the time of writing, the harbor looks a lot different now as the commercial 

fleet is out plying the waters throughout Alaska in pursuit of their summer wages.  Operations staff have been fully 

tasked (and then some) serving our customer’s needs, assisting normal vacationers, campers, and tourists, 

responding to pollution incidents, EMS calls, stall conflicts, load and launch traffic, trailer impounds (about 40 so far), 

vessel rescues from outside the harbor, and dock traffic. 

 

The arrival of the tank ships Marika and Minerva Antarctica at the Deep Water Dock, along with the Statendam, 

accounted for 10 days of 800’-class-vessel dockage (a very good week at the Deep Water Dock). The Polar Bear 

splashed on July 3rd which drew a great crowd from the campground (should have charged admission).  The 4th of July 

weekend went off without a hitch; staff beefed up monitoring efforts, which was evident from how much everyone 

was enjoying the very best that Alaska has to offer in the summer throughout the harbor facilities.  Just add sun and 

you got a winner! 

 

Parking counts: Martin made the extra effort to count vehicles on some of our peak-use days, totals are: 

• Saturday, June 27: 1,250 vehicles; 250 boat trailers 

• Friday July 3: 1,700 vehicles;  290 boat trailers 

• Saturday June 11: 1,370 vehicles;  275 boat trailers 
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During an EMS response to the Heritage Campground to help with a 66 year old stroke victim, Martin was called to 

help translate for responders because they only spoke German. 

 

 

3. Ice Plant 

Crane #5 is back online after Fish Dock staff fixed the glycol pump.  An unscheduled power outage on July 4th caused 

some equipment issues, which staff has been working out. 

 

 

4. Port Maintenance 

In addition to normal maintenance activities, Port Maintenance has been busy with: 

• Annual operational testing of the fire carts, several of which have needed repairs. 

• Repairs to Ramp 1 to the approach; material had washed out from under the planking. 

• Temporary repairs to Ramp 4 to the new fire system which broke free from the trestle.  

• Adding/replacing cleats on the floats, replacing rub boards, and securing loose pedestals. 

• Sending our Bobcat Versahandler up the road for servicing, it is now free of electrical gremlins! 



 
 

 

 
 

 

 

 

https://www.surveymonkey.com/s/6TQLB6L




CITY OF HOMER 1 

HOMER, ALASKA 2 

Port and Harbor Advisory Commission 3 

RESOLUTION 15-0XX(S) 4 

 5 

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA, AMENDING 6 

THE PORT OF HOMER TERMINAL TARIFF NO. 600 AND THE CITY OF 7 

HOMER FEE SCHEDULE ANNUAL MOORAGE RATES. 8 

 9 

WHEREAS; City Council Resolution No. 06-100 resolves to establish a goal of gradually, over 10 

ten years, attaining a cash balance in depreciation reserve accounts equal to 40% of depreciable 11 

capital assets (excluding land) and; 12 

 13 

 WHEREAS; In November 2012, the Homer City Council allocated $20,000 for the purpose of a 14 

port and harbor fee and tariff rate study; and 15 

 16 

 WHEREAS; in May 2013 an RFP was issued requesting proposals from qualified firms to enter 17 

into a contract to conduct the study; and 18 

 19 

 WHEREAS; The contract was awarded to Northern Economics who completed the work in 20 

November 2013; and 21 

 22 

 WHEREAS; Northern Economics presented the report to the City Council in December, 2013 23 

and forward the report to the Port and Harbor Commission with the direction to review  and 24 

implement; and 25 

 26 

 WHEREAS; The Commission determined to focus on the harbor rates as its first priority of 27 

recommendations of the report; and 28 

 29 

 WHEREAS; Northern Economics recommended either a square foot method or a graduated 30 

linear foot method (the per foot moorage rate increases as vessels become longer) to achieve a fair 31 

and equitable distribution of moorage fees; and 32 

 33 

 WHEREAS; The Commission considered and rejected a square foot method to achieve the rate 34 

increase over a ten year period; and 35 

 36 

 WHEREAS; The Commission has selected the graduated linear foot method as its preferred 37 

alternative to achieve a fair and equitable rate distribution; and 38 

 39 

 WHEREAS; The Commission has determined it necessary to increase rates at 3.2% per year for 40 

the next ten years, plus the annual consumer price index (CPI) to achieve the financial goal; and 41 

 42 

 WHEREAS; The Commission held an open house on April 22 and  a public hearing on June 24 43 

to receive testimony. 44 

 45 



Page 2 of 2 

RESOLUTION 15-0xx 

CITY OF HOMER 

 

 NOW, THEREFORE, BE IT RESOLVED that the Homer City Council hereby amends the Port of 46 

Homer Terminal Tariff No. 600 and the City of Homer Fee Schedule for  annual moorage fees to 47 

include a 3.2% moorage fee increase per year in addition to the annual CPI increase of 2.5% effective 48 

October, 2015 and; 49 

 50 

 BE IT FURTHER RESOLVED that a graduated linear foot rate structure be developed, along 51 

with its implementation schedule in time for its use in assessing moorage rates effective October, 52 

2016. 53 

 54 

 PASSED AND ADOPTED by the Homer City Council on this      day of       , 2015. 55 

 56 

       CITY OF HOMER 57 

 58 

 59 

       _______________________   60 

       MARY E. WYTHE, MAYOR 61 

 62 

ATTEST: 63 

 64 

 65 

___________________________ 66 

JO JOHNSON, MMC, CITY CLERK 67 

 68 

Fiscal Note: N/A        69 

 70 

 71 

 72 







The Boat House 
	  
Maritime Pavilion on the Homer Spit 
 
 
Opportunity	  
The	  vision	  and	  efforts	  that	  have	  guided	  the	  improvements	  around	  the	  boat	  harbor	  have	  made	  
tangible	  enhancements	  to	  quality	  of	  life	  in	  Homer	  and	  to	  the	  visitor	  experience.	  In	  addition	  to	  
the	  new	  Port	  and	  Harbor	  Office	  and	  new	  docks,	  these	  improvements	  include	  the	  extended	  bike	  
trail,	  new	  boardwalk,	  new	  restrooms,	  public	  art,	  and	  nautical	  interpretive	  exhibits.	  	  
	  
Right	  now	  there	  is	  an	  opportunity	  to	  extend	  this	  vision	  to	  the	  space	  currently	  occupied	  by	  the	  
old	  harbormaster’s	  office.	  A	  maritime	  pavilion	  would	  be	  a	  reference	  point	  on	  the	  Spit	  for	  locals	  
and	  visitors	  alike.	  It	  would	  be	  a	  community	  gathering	  space	  as	  well	  as	  a	  destination	  for	  visitors,	  
and	  provide	  a	  public	  space	  to	  get	  out	  of	  the	  weather,	  which—aside	  from	  the	  restrooms—does	  
not	  exist	  on	  the	  Spit.	  Containing	  exhibits	  about	  topics	  including	  local	  boat	  designs,	  it	  would	  be	  a	  
striking	  monument	  to	  Homer’s	  rich	  maritime	  traditions	  and	  ways	  of	  life.	  
	  
Draft	  Design	  Ideas	  
Based	   off	   a	   slightly	   larger	   version	   of	  
Seldovia’s	   “Gateway	   Pavilion,”	   the	   Boat	  
House	  would	  be	  an	  inspiring	  timberframe	  
structure	  constructed	  out	  of	   local	   spruce	  
and	   measure	   26’	   x	   32’.	   Safety	   glass	  
windows	   on	   all	   sides	   of	   the	   building	  
would	  provide	  views	  over	  the	  harbor,	  the	  
south	  of	  Kachemak	  Bay,	  and	  out	  towards	  
the	  mouth	   of	   the	   bay.	   Picnic-‐style	   tables	  
and	  benches	  would	  provide	  seating.	  Barn	  
doors	   could	   be	   closed	   to	   keep	   out	   the	  
weather.	  	  
	  
Benefits	  to	  Boat	  Owners,	  Harbor	  Users	  
The	   Boat	   House	   would	   be	   a	   valuable	   asset	   to	   commercial,	   charter,	   and	   recreational	   boat	  
owners.	  Harbor	  Ramps	  1	  –	  3	  and	  the	  boardwalk	  space	  in	  between	  are	  areas	  of	  extremely	  high	  
traffic.	  This	  area	  creates	  a	  zone	  with	  a	  unique	  mix	  of	  commercial	  and	  recreational	  uses	  as	  well	  
as	  of	  locals	  and	  visitors.	  Commercial	  fishing	  families	  come	  and	  go.	  Charter	  boat	  owners	  look	  for	  
their	  passengers	  at	  6	  am.	  Water	  taxi	  operators	  gather	  guests	  and	  gear,	  and	  recreational	  boaters	  
make	  final	  adjustments	  to	  gear	  and	  vessels	  before	  departing	  on	  fishing	  and	  hiking	  adventures.	  
Boat	  owners	  back	  their	  cars	  and	  trucks	  onto	  harbor	  piers	  to	  stage	  gear,	  and	  they	  come	  and	  go	  
from	  the	  public	  restrooms	  all	  day	  long.	  The	  Boat	  House	  could	  serve	  as	  a	  staging	  area,	  a	  meeting	  
place,	  a	  space	  to	  wait	  out	  of	  the	  weather,	  and	  a	  place	  to	  learn	  more	  about	  the	  harbor	  for	  all	  fee-‐
paying	  harbor	  users.	  	  
	  
How	  the	  Pavilion	  Fits	  into	  the	  Spit	  Comprehensive	  Plan	  
In	   2011,	   the	   City	   released	   the	  Homer	  Spit	  Comprehensive	  Plan,	   developed	   through	   a	   contract	  
with	  Anchorage-‐based	  design	  firm	  USKH	  and	  through	  public	  meetings.	  The	  plan	  directly	  	  
	  

Design	  drawing	  of	  Seldovia’s	  Gateway	  Pavilion.	  



addresses	  the	  need	  for	  a	  gathering	  space	  and	  identifies	  a	  “central	  plaza”	  as	  a	  new	  concept	  that	  
could	  be	  introduced	  to	  the	  Spit:	  
	  

A	  new	  community	  park	  and	  gathering	  area	  was	  a	  priority	  identified	  during	  the	  planning	  
workshops…The	   area	   was	   envisioned	   as	   a	   place	   for	   picnics…and	   other	   day	   use	  
activities…Another	  new	  park	   concept	   discussed	   is	   incorporating	  a	   central	   plaza	   into	   the	  
busiest	   part	   of	   the	   Spit.	   The	   plaza	   includes…an	   attractive	   shelter,	   benches,	   bike	   racks,	  
wayfinding	  and	  interpretive	  elements,	  and	  a	  restroom.	  The	  site	  could	  serve	  many	  first	  time	  
visitors	   and	   charter	   and	   tour	   bus	   passengers	   by	   providing	   a	   logical	   site	   for	  meeting	  with	  
excursion	  vendors.	  (Page	  26,	  emphasis	  added.)	  

	  
The	  space	  currently	  occupied	  by	   the	  old	  Harbormasters	  Office	   can	  provide	  a	   “clean	  slate”—a	  
chance	   to	   re-‐envision	   one	   of	   the	   busiest	   areas	   of	   the	   Spit.	   Already	   community	  members	   are	  
coming	  forward	  to	  express	  a	  desire	  to	  contribute	  to	  a	  new	  vision	  for	  this	  area,	  including	  public	  
art,	  ways	  to	  raise	  revenues	  for	  community	  projects,	  and	  new	  interpretive	  elements.	  
	  
Economic	  Impact	  
A	  typical	  summer	  day	  on	  the	  Spit	  means	  coat	  and	  hat	  weather	  for	  many	  people.	  Any	  facility	  that	  
encourages	  individuals	  to	   linger	   longer	  on	  the	  Spit—and	  provides	  a	  respite	  from	  the	  weather	  
and	   a	   chance	   to	   regroup—will	   help	   bring	   in	   additional	   economic	   activity	   in	   the	   community.	  
Revenue-‐generating	  ideas	  could	  also	  be	  incorporated	  into	  a	  re-‐envisioned	  plaza	  area.	  
	  
Capital	  &	  Operational	  Budget	  
Expenses:	  	   $210,000	   Based	  on	  conversations	  with	  Tim	  Dillon,	  Dillon	  &	  Dillon	  Timber	  and	  Log	  

Wrights,	  and	  designer/builder	  of	  Seldovia’s	  “Gateway	  Pavilion”	  
	  

Income:	   $100,000	   Community	  Fundraising	  Campaign	  (Individuals	  &	  local	  businesses)	  
	   	   	  	  $50,000	   Grants	  (Alaska	  Scenic	  Byways,	  Rasmuson	  Fdn,	  Homer	  Fdn,	  etc.)	  
	   	   	  	  $60,000	   Corporate	  Contributions	  
	   	   $210,000	  
	  
The	   project	  would	   be	   designed	   to	   keep	   operating	   expenses	   and	  maintenance	   at	   a	  minimum.	  
Ideally,	   a	   community	   fundraising	   campaign	   would	   raise	   enough	   money	   to	   create	   a	   small	  
maintenance	  fund.	  And—as	  previous	  community	  projects	  have	  shown—if	  the	  community	  feels	  
ownership	  in	  the	  design	  and	  building	  of	  a	  project,	  they	  feel	  ownership	  over	  its	  upkeep.	  
	  
Preliminary	  Supporters	  of	  Boat	  House	  Idea	  
Alison	  O’Hara,	  True	  North	  Kayak	  Adventures	  
Bob	  Shavelson,	  Cook	  Inletkeeper	  
Brad	  Faulkner,	  Alaska	  Custom	  Seafoods	  
Deb	  Cox,	  former	  co-‐coordinator	  of	  HoPP	  
Diane	  &	  Michael	  McBride,	  Kachemak	  Bay	  Wilderness	  Lodge	  
Joy	  Steward,	  Homer	  Foundation	  
Mako	  Haggerty,	  Mako’s	  Water	  Taxi	  
Mandy	  Dixon,	  La	  Baleine	  
Shannon	  McBride-‐Morin,	  Kachemak	  Bay	  Wilderness	  Lodge	  
Todd	  Steiner,	  Steiner’s	  North	  Star	  Construction	  
	  
Contact	  Information	  
Gart	  Curtis,	  Owner	  Blue	  Too	  water	  taxi:	  299-‐1943	  or	  gartly@mac.com,	  or	  
	  

Miranda	   Weiss,	   former	   co-‐coordinator	   of	   Homer	   Playground	   Project	   (HoPP):	   299-‐5550	   or	  
mirandaweiss@gmail.com.	  



 

 

Memorandum 

TO:  PORT & HARBOR ADVISORY COMMISSION 

FROM:  BRYAN HAWKINS, PORT DIRECTOR/HARBORMASTER 

DATE:  JULY 15, 2015 

SUBJECT: CITY OF HOMER’S MARINE REPAIR FACILITY REVIEW OF BMP’S 

 

Staff has completed preparing the Best Management Practices, Facility User Agreement, and Vendor Agreements for 

the Homer Marine Repair Facility (located on lot TR 1-A, the campground) on the Homer Spit.  Staff also worked with 

the firm Nelson Engineering to complete an approved storm water pollution prevention plan (SWPPP) with ADEC for 

the facility.  

We hope that these documents have captured the goals of the Large Vessel Haul-out Task Force and Port and Harbor 

Commission had for this new Harbor Enterprise facility.  Please take some time to read the repair facility’s best 

management practices (BMP’s), and you will come to know and understand the operational structure, goals, and 

responsibilities of both using and managing this facility/program. 

 

WHAT’S LEFT TO DO? 

Staff is finalizing the last of the BMP’s appendices, some of which will require the participation of the VHOTF, i.e. the 

haul-out facility fee schedule.  Before all documents can be submitted to the City Council for final approval, the task 

force is being requested to re-meet to review the facility polices, create a fee schedule, and submit their 

recommendations to Council. 

 

Recommendation 

Staff requests the commission make a motion to City Council recommending they call the Vessel Haul-out Task Force 

together to review and complete the Homer Marine Repair Facility BMP’s, Facility User Agreement, and Vendor 

Agreements, fee schedule, overview map, and sample worksheet, with a goal of implementing these completed 

facility management tools by October 2015. 

 

Attached: Homer Marine Repair Facility BMP’s 

Facility User Agreement 

  Vendor Agreements 
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Moorage Sales 2015 2014 Stall Wait List

Daily Transient 611 605 No. on list at Month's End 2015 2014

Monthly Transient 286 307 18' Stall n/a 0

Semi-Annual Transient 3 6 20' Stall 2 5

Annual Transient 5 8 24' Stall 35 22

Annual Reserved 1 5 32' Stall 53 41

40' Stall 23 27

50' Stall 26 21

Grid Usage 60' Stall 3 n/a

1 Unit = 1 Grid Tide Use 2015 2014 75' Stall 2 8

Wood Grid 49 67 Total: 144 124

Steel Grid 7 9

Docking & Beach/Barge Use

Services & Incidents 2015 2014 1 Unit = 1 or 1/2 Day Use 2015 2014

Vessels Towed 1 5 Deep Water Dock 36 42

Vessels Moved 38 19 Pioneer Dock 24 35

Vessels Pumped 4 4 Beach Landings 13 9

Vessels Sunk 0 1 Barge Ramp 9 18

Vessel Accidents 3 0

Vessel Impounds 0 0

Equipment Impounds 9 10 Marine Repair Facility 2015 2014

Vehicle Impounds 1 0 Vessels Hauled-Out 0 n/a

Property Damage 5 0 Year to Date Total 2 n/a

Pollution Incident 11 6

Fires Reported/Assists 0 0

EMT Assists 6 7 Wharfage (in short tons)

Police Assists 7 7 In Tons, Converted from Lb./Gal. 2015 2014

Public Assists 43 25 Seafood 177 366

Thefts Reported 3 1 Cargo/Other 924 1,375

Fuel 70,576 80,860

Parking Passes 2015 2014

Long-term Pass 17 12 Ice Sales 2015 2014

Monthly Long-term Pass 14 16 For the Month of June 283 301

Seasonal Pass 0 3

Year to Date Total 695 955

Crane Hours 2015 2014 Difference between

277 303.4 2014 YTD and 2015 YTD:

U:Office/Stats-Monthly/June 2015

260 tons less

Port & Harbor Monthly Statistical & Performance Report

For the Month of:  June 2015





WEEKLY CRANE TIME / TONS OF ICE

City of Homer - Fish Dock 2015

Date From Date To

Crane Hours 

(Weekly) YTD Crane Tons of Ice (Weekly) YTD Ice

12/30/2013 1/4/2015 5.6 5.6 shut down for maintenance

1/6/2014 1/11/2015 15 20.6 shut down for maintenance

1/13/2014 1/18/2015 15.4 36 shut down for maintenance

1/20/2014 1/25/2015 22 58 shut down for maintenance

1/27/2014 2/1/2015 12.9 70.9 shut down for maintenance

2/3/2014 2/8/2015 21.3 92.2 shut down for maintenance

2/10/2014 2/15/2015 23.4 115.6 shut down for maintenance

2/17/2014 2/22/2015 15.3 130.9 shut down for maintenance

2/24/2014 3/1/2015 40.8 171.7 shut down for maintenance

3/3/2014 3/8/2015 16.3 188 shut down for maintenance

3/10/2014 3/15/2015 11.6 199.6 1 1

3/17/2014 3/22/2015 39.7 239.3 5 6

3/24/2014 3/29/2015 39 278.3 14 20

3/31/2014 4/5/2015 51.3 329.6 27 47

4/7/2014 4/12/2015 38.3 367.9 6 53

4/14/2014 4/19/2015 45.7 413.6 5 58

4/21/2014 4/26/2015 30.7 444.3 62 120

4/28/2014 5/3/2015 53.4 497.7 38 158

5/5/2014 5/10/2015 58.1 555.8 72 230

5/12/2014 5/17/2015 60.6 616.4 63 293

5/19/2014 5/24/2015 55.7 672.1 75 368

5/26/2014 5/31/2015 71.5 743.6 44 412

6/2/2014 6/7/2015 52 795.6 54 466

6/9/2014 6/14/2015 61.5 857.1 51 517

6/16/2014 6/21/2015 81.8 938.9 100 617

6/23/2014 6/28/2015 81.7 1020.6 78 695

6/30/2014 7/5/2015 84.3 1104.9 43 738

7/7/2014 7/12/2015 104.7 1209.6 96 834

7/14/2014 7/19/2015

7/21/2014 7/26/2015

7/28/2014 8/2/2015

8/4/2014 8/9/2015

8/11/2014 8/16/2015

8/18/2014 8/23/2015

8/25/2014 8/30/2015

9/1/2014 9/6/2015

9/8/2014 9/13/2015

9/15/2014 9/20/2015

9/22/2014 9/27/2015

9/29/2014 10/4/2015

10/6/2014 10/11/2015

10/13/2014 10/18/2015

10/20/2014 10/25/2015

10/27/2014 11/1/2015

11/3/2014 11/8/2015

11/10/2014 11/15/2015

11/17/2014 11/22/2015 shut down for maintenance

11/24/2014 11/29/2015 shut down for maintenance

12/1/2014 12/6/2015 shut down for maintenance

12/8/2014 12/13/2015 shut down for maintenance

12/15/2014 12/20/2015 shut down for maintenance

12/22/2014 12/27/2015 shut down for maintenance

1/3/2016 shut down for maintenance





Deep Water Dock 2015

Date Vessel LOA Times Billed $ Dock Srv Chg

1/2 Discovery INSIDE 183 0730/1800 Ocean Marine $253.00 na

1/7 Perseverance 189 0130/ Cispri $506.00 $52.00

1/8 Perseverance 189 Cispri $506.00

1/8 Discovery INSIDE 183 0830/1000 Ocean Marine $84.30 na

1/9 Perseverance 189         /1530 Cispri $506.00

1/9 Discovery INSIDE 183 1000/1330 Ocean Marine $84.30 na

1/13 Discovery INSIDE 183 1230/1315 Ocean Marine $84.30 na

1/14 Discovery INSIDE 183 0945/1145 Ocean Marine $84.30 na

1/15 Discovery INSIDE 183 0900/ Ocean Marine $506.00 na

1/16 Discovery INSIDE 183         /1310 Ocean Marine $506.00

1/16 Pacific Wolf & DBL 54 395 0815/ Kirby Offshor $1,206.00 $52.00

1/17 Pacific Wolf & DBL 54 395 Kirby Offshor $1,206.00

1/18 Pacific Wolf & DBL 54 395 Kirby Offshor $1,206.00

1/19 Pacific Wolf & DBL 54 395          /1530 Kirby Offshor $1,206.00

1/22 Discovery  183 0800/0830 Ocean Marine $84.30 na

1/23 Discovery 183 1030/1545 Ocean Marine $253.00 na

1/29 Barge 141 300 1330/1430 Cispri $788.00 $52.00

1/30 Discovery INSIDE 183 0735/1315 Ocean Marine $253.00 na

2/5 Tustumena 296 0740/1150 St of AK $788.00 $52.00

2/5 Tustumena 296 1630/2130 St of AK $788.00 $52.00

2/5 Discovery INSIDE 183 0750/0840 Ocean Marine $84.33 n/a

2/6 Discovery 183 1200/1430 Ocean Marine $506.00 $52.00

2/8 Tustumena 296 1415/1715 St of AK $788.00 $52.00

2/8 Tustumena 296 2100/2330 St of AK $788.00 $52.00

2/10 Tustumena 296 1100/1500 St of AK $788.00 $52.00

2/10 Tustumena 296 2100/2330 St of AK $788.00 $52.00

2/12 Pacific Wolf & DBL 54 395 0015/ Kirby Offshor $1,206.00 $52.00

2/13 Pacific Wolf & DBL 54 395         /1600 Kirby Offshor $1,206.00 $52.00

2/13 Discovery INSIDE 183 0750/1430 Ocean Marine $253.00 n/a

2/15 Tustumena 296 1900/2245 St of AK $788.00 $52.00

2/18 Pacific Wolf & DBL 54 395 0735/1215 Kirby Offshor $1,206.00 $52.00

2/19 Discovery INSIDE 183 0800/0930 Ocean Marine $84.33 n/a

2/20 Discovery 183 0835/1130 Ocean Marine $506.00 $52.00

2/25 Endeavor INSIDE 181 0700/ CISPRI $506.00 n/a

2/26 Endeavor INSIDE 181 CISPRI $506.00 n/a

2/26 Guardian 99 1000/1600 Gordon Giles $338.00 $52.00

2/27 Perseverance 207 Cispri $788.00 $52.00

2/27 Endeavor  181 Cispri $506.00

2/27 Discovery 183 0745/1300 Ocean Marine $84.30 na

2/28 Perseverance 207         /0700 Cispri $788.00

2/28 Endeavor INSIDE 181         /0900 Cispri $253.00

3/1 Pacific Wolf & DBL 54 395 0800/1835 Kirby Offshore $1,206.00 $52.00

3/5 Discovery 183 0715/0830 Ocean Marine $84.30 na

3/6 Discovery INSIDE 183 0730/1300 Ocean Marine $253.00 na

3/13 Discovery 183 0745/1245 Ocean Marine $253.00 na

3/16 Perseverance 207 0830/ Cispri $788.00 $52.00

3/17 Perseverance 207         /0900 Cispri $788.00

3/19 Discovery 183 0800/0845 Ocean Marine $84.30 na

3/20 Discovery 183 0820/1330 Ocean Marine $253.00 na

3/21 Akemi  INSIDE 95 1330/1600 Akemi Group $56.31 na

3/25 Endeavor INSIDE 181 0800/1830 Cispri $253.00 na

3/26 Endeavor INSIDE 181 0750/1800 Cispri $253.00 na

3/27 Perseverance 207          /1500 Cispri $788.00 $52.00
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3/27 Perseverance 207 1715/1845 Cispri chrg above

3/27 Discovery INSIDE 183 0700/1430 Ocean Marine $253.00 na

3/27 Endeavor INSIDE 181 1445/1745 Cispri $84.30 na

4/2 Sovereign 180 0745/1000 Ocean Marine $84.30 na

4/3 Endurance 207 2135/ Alyeska Pipe $788.00 $52.00

4/3 Sovereign 180 0800/1515 Ocean Marine $253.00 na

4/4 Endurance 207          /1645 Alyeska Pipe $788.00

4/8 Endurance 207 1230/ Alyeska Pipe $788.00 $52.00

4/9 Endurance 207          /1215 Alyeska Pipe $788.00

4/9 Perseverance INSIDE 207 0615/0830 Cispri $131.28 na

4/10 Sovereign INSIDE 180 0800/1300 Ocean Marine $253.00 na

4/10 Endurance INSIDE 207         /2230 Alyeska Pipe $394.00 na

4/11 Endeavor 181 0600/1630 Cispri $253.00 na

4/16 Akemi 95 0830/1015 Akemi Group $338.00 $52.00

4/16 Responder Barge 175 1030/1600 Cispri $506.00 $52.00

4/16 Endeavor 181 1800/ Cispri $506.00 $52.00

4/16 Sovereign INSIDE 180 0715/0830 Ocean Marine $84.30 na

4/17 Endeavor 181        /1700 Cispri $506.00

4/17 Sovereign INSIDE 180 0810/1315 Ocean Marine $253.00 na

4/18 Endeavor 181 1115/ Cispri $506.00 $52.00

4/25 Sovereign INSIDE 180 0745/1230 Ocean Marine $253.00 na

4/25 Millennium Star INSIDE 105 1300/ Olympic Tug $253.00 na

4/26 Millennium Star Trestle 105 Olympic Tug $506.00

4/27 Millennium Star Trestle 105 Olympic Tug $506.00

4/28 Anna T 99 1415/ Amak Towing $338.00 $52.00

4/28 Sovereign INSIDE 180 0730/1145 Ocean Marine $253.00 na

4/28 Millennium Star Trestle 105 Olympic Tug $506.00

4/29 Anna T 99 Amak Towing $338.00

4/29 Millennium Star 105 0900/ Olympic Tug $506.00 $52.00

5/10 Millennium Star 105 1700/ Olympic Tug $506.00 $52.00

5/11 Millennium Star 105 Olympic Tug $506.00

5/11 Westward Wind INSIDE 160 1645/ SA Explor $253.00 na

5/11 Arctic Wolf INSIDE 129 2100/ AW Partners $84.30 na

5/12 Millennium Star 105 Olympic Tug $506.00

5/12 Westward Wind INSIDE 160 SA Explor $506.00

5/12 Arctic Wolf INSIDE 129          /0800 AW Partners $253.00

5/13 Millennium Star 105 Olympic Tug $506.00

5/13 Westward Wind INSIDE 160 SA Explor $506.00

5/14 Millennium Star 105 Olympic Tug $506.00

5/14 Westward Wind INSIDE 160 SA Explor $506.00

5/15 Millennium Star 105        /1800 Olympic Tug $506.00

5/15 Westward Wind INSIDE 160        /2030 SA Explor $506.00

5/15 Arctic Wolf INSIDE 129 1330/2030 AW Partners $253.00

5/16 Anna T 99 0300/ Amak $338.00

5/16 Millennium Star 105 1030/1200 Olympic Tug $506.00

5/16 Svenja 525 1330/ AK Maritime $1,996.00 $52.00

5/17 Svenja 525         /1200 AK Maritime $1,996.00

5/17 Jeffrey Foss 118 1245/1400 Foss Maritime $506.00 $52.00

5/17 Anna T 99 Amak $338.00

5/18 Anna T 99          /1130 Amak $338.00

5/20 Millennium Star INSIDE 105 1400/1715 Olympic Tug $84.30 na

5/21 Jeffrey Foss 118 0100/1300 Foss Maritime $506.00 $52.00

5/22 Resolve Pioneer 207 1115/ Resolve Marine $788.00 $52.00

5/22 Millennium Star 105 0200/ Olympic Tug $506.00 $52.00
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5/23 Resolve Pioneer 207 Resolve Marine $788.00

5/24 Resolve Pioneer 207 Resolve Marine $788.00

5/25 Resolve Pioneer 207          /1900 Resolve Marine $788.00

5/25 Jeffrey Foss INSIDE 118 0815/1030 Foss Maritime $84.30 na

5/26 Statendam 720 0900/1745 Holland Amer $5,119.00 $481.53

5/27 Barge 455-8 400 1100/1750 Crowley $1,206.00 $52.00

5/28 Resolve Pioneer 207 1300/ Resolve Marine $788.00 $52.00

5/28 Millennium Star INSIDE 105 0900/1800 Olympic Tug $253.00 na

5/29 Resolve Pioneer 207 Resolve Marine $788.00

5/30 Resolve Pioneer 207 Resolve Marine $788.00

5/30 Millennium Star INSIDE 105 0940/ Olympic Tug $506.00

5/31 Resolve Pioneer 207            /0900 Resolve Marine $788.00

5/30 Millennium Star INSIDE 105 Olympic Tug $506.00

6/1 Millennium Star INSIDE 105 Olympic Tug $506.00

6/2 Millennium Star INSIDE 105          /1630 Olympic Tug $506.00

6/2 Jeffrey Foss INSIDE 118 1900/2230 Foss Maritime $84.30 na

6/6 Sea Trader 278 0800/2100 Trident Seaf $788.00 $52.00

6/6 Clean Ocean INSIDE 146 1300/ Metson $253.00 na

6/7 Clean Ocean INSIDE 146         /0520 Metson $253.00

6/7 Jeffrey Foss INSIDE 118 1745/1945 Foss Maritime $84.30 na

6/9 Statendam 720 0900/1800 Holland Amer $5,119.00 $481.53

6/10 Seacor Reliant 244 0500/1400 Seacorp World $788.00 $52.00

6/10 Jeffrey Foss INSIDE 118 0630/0830 Rosalie Aikin $84.30 na

6/10 Millennium Star INSIDE 105 1700/2030 Olympic Tug $84.30 na

6/15 Discovery INSIDE 183 0515/1000 Ocean Marine $253.00 na

6/15 Jeffrey Foss INSIDE 118 1300/1635 Foss Maritime $84.30 na

6/19 Marika 750 0700/ Inchcape Ship $5,858.00 $52.00

6/20 Marika 750 Inchcape Ship $5,858.00

6/21 Marika 750 Inchcape Ship $5,858.00

6/22 Marika 750 Inchcape Ship $5,858.00

6/23 Marika 750          /0730 Inchcape Ship $5,858.00

6/23 Statendam 720 0900/1745 Holland Amer $5,119.00 $481.53

6/23 Marika 750 1915/2015 Inchcape Ship chrg above $52.00

6/24 Jeffrey Foss  118 0700/1115 Foss Maritime $506.00 $52.00

6/25 Minerva Antarctica 817 1645/ Inchcape Ship $7,459.00 $52.00

6/26 Minerva Antarctica 817 Inchcape Ship $7,459.00

6/27 Minerva Antarctica 817 Inchcape Ship $7,459.00

6/28 Minerva Antarctica 817           /2300 Inchcape Ship $7,459.00

07/16/15 Year to Date Totals: $140,369.95 $3,628.59





Pioneer Dock 2015

Date Vessel LOA Times Billed $ Dock Srv Chg

1/9 Pacific Wolf & DBL 55 395 0745/1320 Kirby Offshor $1,206.00 $52.00

1/9 Discovery 183 1340/1530 Ocean Marine $506.00 $52.00

1/9 Perseverance 189 1540/1920 Cispri $506.00 $52.00

1/21 Bob Franco One Day per MC 120 2100/0730 Olympic Tug $506.00 $52.00

1/30 Discovery 183 1330/1630 Ocean Marine $506.00 $52.00

2/11 Pacific Wolf & 55 395 0730/2315 Kirby Offshore $1,206.00 $52.00

2/17 Bob Franco 120 1215/1500 Olympic Tug $506.00 $52.00

2/18 Discovery 183 1250/1415 Ocean Marine $506.00 $52.00

2/27 Pacific Wolf & DBL 55 395 0700/1700 Kirby Offshore $1,206.00 $52.00

3/13 Discovery 183 1310/1445 Ocean Marin $506.00 $52.00

3/27 Pac Wolf & DBL 55 395 1000/1600 Kirby $1,206.00 $52.00

3/28 Bob Franco 120 1040/1315 Olympic Tug $506.00 $52.00

3/31 Sovereign 180 1220/1330 Ocean Marin $506.00 $52.00

3/31 Gretchen H/Seabeck 262 1400/1630 Boyer Towing $788.00 $52.00

4/1 Seabeck barge 262         /1700 Boyer Towing $788.00

4/4 Pacific Wolf&DBL54 395 0145/2300 Kirby Offsho $1,206.00 $52.00

4/6 Pacific Wolf&DBL54/55 395 1250/ Kirby Offsho $1,206.00 $52.00

4/7 Pacific Wolf&DBL54/55 395          /0435 Kirby Offsho $1,206.00

4/10 Pacific Wolf & DBL55 395 0715/1745 Kirby Offsho $1,206.00 $52.00

4/10 Sovereign 180 1315/1600 Ocean Marine $506.00 $52.00

4/11 Nunaniq 155 0900/1830 Northland $506.00 $52.00

4/20 Perseverance 207 0400/1030 Cispri $788.00 $52.00

4/24 Sovereign 180 0445/0645 Ocean Marine $506.00 $52.00

4/24 Pacific Wolf & DBL55 395 0730/1940 Kirby Offsho $1,206.00 $52.00

5/3 Millennium Star 105 0330/ Olympic Tug $506.00 $52.00

5/4 Millennium Star 105 Olympic Tug $506.00

5/5 Millennium Star 105 Olympic Tug $506.00

5/6 Millennium Star 105          /1030 Olympic Tug $506.00

5/6 Millennium Star 105 1630/ Olympic Tug chrg above $52.00

5/7 Millennium Star 105 Olympic Tug $506.00

5/8 Millennium Star 105         /1700 Olympic Tug $506.00

5/8 Pacific Wolf&DBL 55 395 2400/1700 Kirby Offsho $1,206.00 $52.00

5/9 Pacific Wolf&DBL 55 395 0735/1830 Kirby Offsho $1,206.00 $52.00

5/26 Pacific Wolf&DBL 55 395 0700/1115 Kirby Offsho $1,206.00 $52.00

5/29 Sam B & Barge LA B 234 0115/0315 Brice Marine $788.00 $52.00

6/4 Pacific Wolf&DBL 55 (PO) 395 1315/2115 Kirby Offshor $1,206.00 $52.00

6/5 Millennium Star 105 0001/ Olympic Tug $506.00 $52.00

6/16 Bob Franco 120 1200/1500 Olympic Tug $506.00 $52.00

6/22 Pacific Wolf&DBL 54 (PO) 395 0430/1730 Kirby Offshor $1,206.00 $52.00

6/28 Pacific Wolf&DBL 54 (PO) 395 2115/ Kirby Offshor $1,206.00 $52.00

07/16/15 Year to Date Totals: $31,362.00 $1,716.00



Pioneer Dock 2015

Pioneer Dock

January 8

February 17

March 7

April 6

May 18

June 18

July

August

September

October

November

December

0

Ferry Landings 2015

Deep Water Dock

0

7

0



Water Usage 2015

Date Vessel Beg. Read End Read Gal.  Charged Conx Fee Date Vessel Beg. Read End Read Gal. Charged Conx Fee

1/8 Tustumena 2,685,000     2,688,800     3,800           194.05$           102.00$       1/2 Discovery 6,807,000     6,840,000     33,000         1,280.73$     102.00$          

2/27 Pacific Wolf 371,000        374,300        3,300           194.05$           102.00$       1/8 Perseverance 6,840,000     6,862,000     22,000         853.82$         102.00$          

3/1 Tustumena 2,688,800     2,694,500     5,700           221.22$           102.00$       1/9 Discovery 6,862,000     6,882,000     20,000         776.20$         102.00$          

5/17 Tustumena 2,702,900     2,728,300     25,400         985.77$           102.00$       1/11 Bob Franco 6,882,000     6,884,000     2,000           194.05$         102.00$          

5/26 Pacific Wolf 375,500        378,000        2,500           194.05$           102.00$       1/13 Discovery 6,884,000     6,917,800     33,800         1,311.78$     102.00$          

6/4 Pacific Wolf 397,607        399,700        2,093           194.05$           102.00$       1/17 Pacific Wolf 6,917,800     6,919,000     1,200           194.05$         102.00$          

6/13 Tustumena 2,835,200     2,848,200     13,000         504.53$           102.00$       1/23 Bob Franco 6,918,750     6,921,000     2,250           194.05$         102.00$          

-               1/23 Discovery 6,921,000     6,949,000     28,000         1,086.68$     102.00$          

-               1/30 Discovery 6,948,800     6,970,000     21,200         822.77$         102.00$          

-               2/8 Olympic Tug 6,970,000     6,973,350     3,350           194.05$         102.00$          

-               2/13 Ocean Marine 6,973,000     7,037,000     64,000         2,483.84$     102.00$          

-               2/17 Olympic Tug 7,036,760     7,039,450     2,690           194.05$         102.00$          

-               2/20 Ocean Marine 7,039,000     7,058,000     19,000         737.39$         102.00$          

-               2/25 CISPRI 7,058,000     7,115,800     57,800         2,243.22$     102.00$          

-               2/27 Perseverance 7,163,000     7,191,000     28,000         1,086.68$     102.00$          

-               2/27 Discovery 7,115,000     7,163,000     48,000         1,862.88$     102.00$          

3/4 Bob Franco 7,191,000     7,194,950     3,950           194.05$         102.00$          

3/6 Discovery 7,194,000     7,214,000     20,000         776.20$         102.00$          

3/13 Bob Franco 7,213,000     7,214,000     1,000           194.05$         102.00$          

3/20 Discovery 7,214,000     7,267,000     53,000         2,056.93$     102.00$          

3/21 Bob Franco 7,267,000     7,270,500     3,500           194.05$         102.00$          

3/27 Discovery 7,270,500 7,326,000 55,500 $2,153.95 $102.00

3/31 Sovereign 7,326,000     7,405,000     79,000         3,065.99$     102.00$          

4/1 Bob Franco 7,405,000     7,406,500     1,500           194.05$         102.00$          

4/2 Sovereign 7,406,500     7,423,200     16,700         648.13$         102.00$          

4/3 Sovereign 7,423,000     7,435,000     12,000         465.72$         102.00$          

4/10 Sovereign 7,435,000     7,477,000     42,000         1,630.02$     102.00$          

4/17 Sovereign 7,477,000     7,515,600     38,600         1,498.07$     102.00$          

4/18 Bob Franco 7,515,600     7,518,600     3,000           194.05$         102.00$          

4/25 Sovereign 7,518,600     7,535,200     16,600         644.25$         102.00$          

4/25 Millennium Star 7,535,200     7,561,000     25,800         1,001.30$     102.00$          

4/28 Sovereign 7,561,000     7,580,000     19,000         737.39$         102.00$          

4/28 Millennium Star 7,580,000     7,581,000     1,000           194.05$         102.00$          

5/11 Millennium Star 7,597,000     7,599,000     2,000           194.05$         102.00$          

5/15 Westward Wind 7,600,800     7,619,400     18,600         721.87$         102.00$          

5/17 Svenja 7,619,000     7,675,000     56,000         2,173.36$     102.00$          

5/17 Jeffrey Foss 7,675,000     7,677,000     2,000           194.05$         102.00$          

5/21 Jeffrey Foss 7,677,000     7,680,760     3,760           194.05$         102.00$          

5/22 Millennium Star 7,680,000     7,689,200     9,200           357.05$         102.00$          

5/25 Jeffrey Foss 7,689,200     7,690,400     1,200           194.05$         102.00$          

5/27 Jeffrey Foss 7,696,000     7,697,900     1,900           194.05$         102.00$          

5/30 Resolve Pioneer 7,697,000     7,703,000     6,000           232.86$         102.00$          

6/2 Millennium Star 7,703,000     7,706,000     3,000           194.05$         102.00$          

6/2 Jeffrey Foss 7,706,000     7,707,500     1,500           194.05$         102.00$          

6/7 Jeffrey Foss 7,707,000     7,708,000     1,000           194.05$         102.00$          

6/9 WASH DOWN 7,708,000     7,712,000     4,000           

6/10 Jeffrey Foss 7,712,000     7,713,000     1,000           194.05$         102.00$          

6/10 Millennium Star 7,713,000     7,717,450     4,450           194.05$         102.00$          

6/15 Jeffrey Foss 7,717,000     7,718,000     1,000           194.05$         102.00$          

6/16 Bob Franco 7,718,760     7,724,000     5,240           202.59$         102.00$          

6/22 WASH DOWN 7,727,000     7,729,000     2,000           

6/23 WASH DOWN 7,729,000     7,731,000     2,000           

6/24 Jeffrey Foss 7,731,000     7,734,000     3,000           194.05$         102.00$          

6/29 Bob Franco 7,733,750     7,736,750     3,000           194.05$         102.00$          

-               

Year to Date Totals: 55,793         2,487.72$       714.00$       Year to Date Totals: 910,290      37,568.87$   5,202.00$      

Notes: Notes:

Washing down dock results in missing begin/end reads Washing down dock results in missing begin/end reads

$194.05 Min Charge $194.05 Min Charge

$102.00 CONX $102.00 CONX

Pioneer Dock Deep Water Dock





















  

2015 Homer City Council Meetings 
Port & Harbor Advisory Commission Attendance 

 
It is a goal of the Commission to have a member speak regularly to the City Council at council meetings. There 

is a special place on the council’s agenda specifically for this.  After the Council approves the consent agenda, 

there is a spot for visitors, and then agenda item number seven, announcements, reports from Commissions, 
the Borough, etc. That is when you would jump up and speak. If the mayor moves on to public hearings, you 

have waited too long! Typically if there is no visitor or special presentation, you would be talking within the first 
half hour (or less) of the Council meeting. The Regular meeting start time is 6:00 p.m.  

 
Each commissioner is assigned a month and is responsible for attending one of the two council meetings, OR 
finding another commissioner to do it in their place if they will not be attending the meeting. 

 
 

Meeting Date   Commissioner 
 

January  12, 26    Zimmerman    

 
February 9, 23     Stockburger    

 
March  9, 23    Hartley    

 
April  13, 27    Donich    

 

May  11, 26 (Tuesday)  Carroll    
 

June  8, 22    Ulmer    
    

July  13, 27    Howard    

 
August  10, 24    Ulmer    

 
September 14, 28   Hartley    

   

October 12, 26    Zimmerman   
     

November 9, 23    Donich    
       

December 14    Stockburger         
 

 

Budget is given to department heads in July, August to return to city manager for first presentation to council on 
September. 

 
Budget related council meetings, check schedule at that time: October, November, December 

The regular December meeting is when the Budget is finally approved by City Council.  

Any Special Meetings are usually schedule the first Monday of the month. 
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